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CINE complete - a successful project with many lessons
learned 

Today, we want to send you a final greeting from the CINE project and hope that you have a little time to
read, watch and see what we have made. Our tools and guidelines are for people working in the cultural
sector, for IT specialists, and for those who want to learn or try something new.  

First things first, let's launch our project video! Visit all our case study sites in Ireland, Scotland, Iceland
and Norway and learn about the technologies we have been using. The video gives you a good overview
of what our project has achieved. 
 

The CINE project video

What we have created
After three and a half years our CINE project is complete. We are proud that we have achieved much
more than planned — despite covid-19. In fact, CINE made a real difference to audiences in remote
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locations, especially during the pandemic. It was as if the partnership had prepared. Our models and tools
were ready. We hosted many digital events which gained much attention and connected the closed
museums to existing and new audiences over this last year. 
 

CINE enabled the partnership to explore the concept of Museums Without Walls. The project took us
outside into the landscape where we developed heritage mapping techniques, apps and games for the
public and created future climate change scenarios to visualise the effects of the climate crisis. We
interpreted and disseminated what we found in the landscape in innovative virtual models. 

You can find all our resources in the CINE Wayfinder. Here is an overview of what we have made, and
what you can find there: 
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What difference we've made
We can already see that the project is living on in new projects and configurations of our partnership.
Also, digital technology is moving on rapidly. When CINE started, ‘digital’ and ‘heritage’ were two separate
fields. Now, after nearly four years, digital has become an integral part of the work in the cultural field. 
 

We might look back at CINE in some years and will probably laugh at the small steps we made. Our work
will have become part of the professional mainstream. How nice that we were able to contribute to this
development. 

Thank you for following us. Thank you to our funders, our partners and all those who have shown an
interest in our work.

Fun Fact

Our partner Skúli Björn Gunnarsson who is the director of the cultural center Gunnarsstofnun in East Iceland where
people can visit the monastic heritage site Skriðuklaustur, has developed a Master degree course Gamification and
Cultural Heritage which he is now teaching at the University of Iceland - thanks to CINE. The Thinktank Let's Play
with Heritage inspired the collaboration between the University of Iceland and established this mutual opportunity. 

 

Who we reached
CINE reached out and built partnerships with local, regional and national authorities and policymakers, to
steer the protection of natural and cultural heritage. We have done so through an extensive engagement
programme for all our target groups. The impressive result is that the partnership engaged over 6,448
organisations / agencies / bodies (target 459) and reached over 1.5 million individuals (target 1 m). 
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Our activities
The partnership gave over 90 presentations and talks at conferences and events, organised over 30
workshops and field trips, worked with 79 schools and hosted 25 exhibitions and demos. 
We organised a think tank in Iceland, two seminars and a conference in Scotland, a kick-off event in
Norway, 5 virtual ‘Heritage at Home’ events and 5 digital global talks, the CINE TALKS. 

In CINE we held 10 Steering group meetings and 7 partner meetings, and the Lead Partner attended 4
NPA partner seminars. 

We produced 14 e-newsletters and 4 printed newsletters, we printed 2 brochures (2000 copies), a poster
(20 copies) and a banner (5 copies in circulation).

Fun Fact

In May 2021 the CINE partners had a convivial, digital get-together to celebrate our work and the completion of our
final report. On this occasion we played a CINE quiz. Here are a selected few questions - and their answers.
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Where did the CINE partnership play football? On the scenic football pitch in Henningsvær, a small fishing
village situated on a number of islands in Northern Norway.
What did we play at St Andrews? Six Thinking Hats while discussing toolkit development at 9am im in the
morning.
Why did one of us go missing? Because he couldn't find his way to the hot spring in the East-Icelandic
darkness, in snow and ice while all the others were enjoying a bath under the Northern Lights.

We had a good time in CINE, and we all hope that we can get together as a partnership again.

Our resources

CINE produced a number of valuable online resources for the sector and those who are interested:

Official Website - a place to find our outputs, results, reports and resources
CINE GATE - a repository, virtual museum and toolkit
CINE COMMUNITES - handbooks, tools and guidelines on gamification, co-production and digital
tools
CINE WAYFINDER - a tool to find all of what we created in
CINE INCH HERITAGE - a community co-production case study at Inch Island, Ireland
VIRTUAL ST CATHERINES - a co-production case study and virtual model in Killibegs, Ireland
REAL RIGHTS - an online exhibition with virtual models and best practice guidelines

What others thought
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It has been fantastic asking people we worked with what they thought of the project. We received so
many positive responses and a clear sense that CINE has made a difference.  

A big thank you from all of us!

Thank you also to our main contacts at the Northern Periphery and Arctic Programme, Rachel Burn,
Christopher Parker and Kirsti Mijnhijmer for their continuous support. We really appreciated your advice
and guidance on all our questions. It's been a pleasure working with you. 
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