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ICELAND 17 - 18 March 2018

EUROPEAN UNION

Investing in your future
European Regional Development Fund




Project meeting and
learning sessions

Saturday 17 March 2018

09.00 Project Meeting

Detailed review of workpackages. This includes
presentations by all WP leaders and discussions
about completed and planned delivery.

WP4  Virtual Museum Without Walls I N E

WP3 Community Documentation and see the past

imagine the future

Gamification
WP2 Connecting North

WP1 Innovative Design and Storytelling

Outcome: Everyone understands what has
been done, what will be done and can
connect.

12.00 LUNCH at Klausturkaffi Skriduklaustur

13.00 - 16.00 Excursion and Learning Sessions

Visit to Exhibition and monastic ruins
at Skriduklaustur

Visit to Snefeellstofa — visitor centre for
national park

Workshop on CINE GATE by Alan & Catherine
Demonstration of Locatify's location system
Demonstration Sitsim by Gunnar & Tomas

Demonstration of the mobile game
of Skriduklaustur monastery

16.00 - 18.00 Steering Group Meeting

Including: Financial Management, Reporting,
WP Management, WP Communication,
Durability Plan Review (Detailed Agenda will be

submitted to Partner Representatives)

18.30 Feast at Gunnarsstofnun




Sunday 18 March 2018

10.00 Visit to Wilderness Centre

Testing technology for advanced mapping
on the way

12.30 LUNCH

Project meeting at Vegardur — discussions and
work groups

13.00 Toolkits and Guidelines —
target as per application.
Outcome: Delivery plan

13.30 CINE GATE — Discussion
Outcome: Partner needs assessment

14.00 Thematic Roadmap — AV
presentations and discussion
Outcome: List of upcoming events

14.30 Community Engagement and
Co-production Seminar -
presentation and discussion
Outcome: Update

15.00 BREAK
15.15 Workgroup Sessions

16.00 Target Group Assessment and
Stakeholder Needs
Outcome: Better understanding where we
are at and what need doing to fulfill our
targets and reach stakeholders

16.30 Let's Play With Heritage thinktank —
reflections
Outcome: Identifying opportunities for CINE

19.30 Flight to Reykjavik
(Accomodation in Reykjavik is the
responsibility of each partner)

Discussions and
work groups
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Got any
questions?

Contact information

Anna Vermehren - CINE Project Manager
anna.vermehren@museumnord.no | (+44) 7877 465598

Geir Are ansen — CINE Steering Group Chair
geir.are.johansen@museumnord.no | (+47) 908 72 950

Ole Martin Hammer - CINE Lead Partner Finance Director
ole.martin.hammer@museumnord.no | (+47) 901 18 708

Skuli Bjorn Gunnarson — Partner Representative Gunnarsstofnun
skuli@skriduklaustur.is | (+35) 447 12 990

Steinunn A. Gunnlaugsdottir — Partner Representative Locatify
steinunn@locatify.com | (+35) 469 94 320




